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Clhinical Systems

¥ LocateeMnrBrown Deer
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5 DESIgN, Produce and Market blood and molecular
pIeloEyApredUCcts fiorr organ and bone marrow transplants

-
Ompany. Srowt

-

- Famh};,y 1Z€
= 1982 — 15,000 square feet
= 2003 — 35,000 square feet
= 2005+ - Predict need of 50,000 square feet

m Employee Growth

= 1996 — 26 Employees
= 2003 — Approximately 75 by year-end

L PEL-FREEZ




ESuccessful Growth

nVassiveslgvestments — People, Equipment, Facility

. , -
u Repiekandl Extensive Product Development
k

. 10/ 15% 0l Sales — R & D Expense over last 7 years
7@0? Clrrent Revenue — Products Developed within last 5

years
=

O Availabilty of Qualified Personnel ( to date )

m Aggressive and Focused Domestic and International
Distribution Systems

&P PEL-FREEZ




4

oI Knewledge Based
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E@licated Workrorce
tion/Atliiaction of Brain Power
jer r\vérglgé empany’ Payroll
ommunity Multiplier Effect
eezZ Personnel
- 25% - Research and Development

. 13% - Production
— 76% - College Degree or Higher

m High—-Tech Iis Contagious
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Jes/lssues for Pel-Freez/
KOWIEEEE SasedMimdustries in Wisconsin

u-Avallapiiity el @ualified Personnel
Life Sciences -

t
Bieliiermatics

ChemicallEngineers
HHJJIJ e Scientists
m Analytical, Preblem Solvers

m Existing Organizational Culture of SE Wisconsin

m [ack of Synergies, Trust, and Coordination between
business, gevernment, and academia.

m Lack of High Technology Parks

= Emulate University Research Park in Madison — Minimum

— Milwaukee - #6 in U. S. and Canada for number of college students
per 100 residents (Milwaukee Magazine, June 2003)
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ges/lssues for Pel-Freez/
ReWIEdEENSaSEddinaustries in \Wisconsin

REIEVant amna argeLJﬁi gfemic Incentives
ec ibiIit
plien efi Area — Incengruent with Knowledge Industries
| -‘O'fJ'fJeJ '
1ployees/Companies
ers, and Beer
of Diversity, Parochial Attitude
of Milwaukee (ypm.mmac.org)
Cau n Gain
— Over 2,000 members mostly in 20’s — 30’s
— 51% of members came from outside of Milwaukee Metro area.
— 1/3 plan to remain for > 10 years

Lack of Venture Capital / Risk Funding
m  Support Governor Doyle’s Grow Wisconsin Plan — 9/10/2003
= Creation of large VC Fund
= Technology Zone Tax Credits
= Training Funds
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